
NICHES LAND TRUST | SPRING 2020 | VOLUME 24 ISSUE 2
Confronting Coronavirus | The Carroll County Poetry Project | 500+ Acre Preserve

THE

SPROUT

“Let there be spaces in your togetherness, and let the winds of the heavens 
dance between you.”  - Kahlil Gibran
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�e outbreak of the coronavirus disease (COVID-19) in the �rst half of this 
year has put communities across the globe to the test. NICHES is taking 

every step necessary to ensure we are playing our part in the collaborative 
response to the worldwide pandemic. In order to slow the spread of the virus 

and prevent medical facilities from becoming over inundated, the World 
Health Organization (WHO) and the Center for Disease Control (CDC) is 
recommending individuals stay quarantined at home and avoid all social 

gatherings. To adhere to these guidelines, NICHES has made the following 
changes to our upcoming public event calendar and all volunteer workdays will 

be canceled until further notice.
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• Berkshire Tarnowski Poetry Hike (Original Date: March 27th) 
• Jonathan Waterman Event ( Original Date: April 25th)

������	
• Amphibian Exploration at Wabash Bottoms (April 24th 7:30 – 9pm)
• Bluebells in Bloom with Bob Easter (April 29th 1-3pm)
• Garlic Mustard Pesto Making at Moyer Gould (May 2nd 12-2pm)
• Birds and Bloom Hike at Moyer Gould (May 9th 9am – 1pm)

• Hike and Stewardship Discussion of Birdfoot Barrens (Apr. 11th)

NICHES is actively monitoring the situation and will 
update the public about further event cancelations and 
reschedule dates through our paper and electronic 
newsletters as well as through social media. �ank you 
for your patience during this di�cult time. We propose 
that you use this unprecedented event of social distancing 
to take a step into nature and contemplate how you can 
better the world we live in once our community can safely 
come back together. What can you do to share, celebrate, 
and restore our local environmental sanctuaries?
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In early March, NICHES had the opportunity and privilege to spend a week 
working with a crew of AmeriCorps NCCC members. While the volunteers 

learned stewardship and ecological restoration techniques from our stewardship 
sta�, they in turn donated their time and talents to help the organization make 

signi�cant progress towards multiple projects across our service area. �e 
projects ranged from hand seeding 16 acres of our recent Shawnee Bottoms 

wetland restoration to removing a half mile of dilapidated fence at Fisher Oak 
Savanna. �e volunteers also helped clean up multiple trash dump sites on 
several nature preserves (Shawnee Bottoms trash removal pictured below). 

Unfortunately, our originally intended 7 week collaboration with the 9 member 
team was cut short due to the emerging threat of the COVID-19 virus. We want 

to humbly thank the team for their hard work, respect, and enthusiasm while 
working with us to enhance our local greenspaces.

Unfortunately, our originally intended 7 week collaboration with the 9 member Unfortunately, our originally intended 7 week collaboration with the 9 member 
team was cut short due to the emerging threat of the COVID-19 virus. We want team was cut short due to the emerging threat of the COVID-19 virus. We want 

to humbly thank the team for their hard work, respect, and enthusiasm while to humbly thank the team for their hard work, respect, and enthusiasm while 
working with us to enhance our local greenspaces.

AmeriCorps NCCC is 
a team-based service 

learning program where 
members between the 
ages of 18-24 work to 

strengthen communities 
and develop leadership 
skills while acquiring a 
broad array of skillsets 

from various occupations.
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- Hoosier writer, Sam Love
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Photo from the 2019 Voyage of 
Discovery by Nicholas Benner



Since NICHES’ humble beginnings 25 years ago, we have grown signi�cantly 
with the passion of dedicated sta�, volunteers, and partners to become 
a model for conservation and stewardship in Indiana. In the early years, 
stewardship work was completed by volunteers and any equipment the 
organization had was stored with them. As we added paid sta� and increased 
our work on the ground, soon we had a small tractor and an ATV to help 
with projects, but with the NICHES o�ce located in the Life Building in 
downtown Lafayette, there was still no indoor storage for equipment. So, 
chainsaws, backpacks, brushcutters, herbicide and the like were stored 
in sta� and volunteer sheds or garages. �e tractor and ATV were stored 
outdoors, under a tarp in winter with the trailers parked in our Stewardship 
Director’s driveway.
NICHES merged with the Clegg Foundation in 2014 and moved our o�ce 
to Clegg Memorial Garden. �is was a big step up from our tiny downtown 
o�ce and it did provide some storage space, but things were still not ideal. 
�e shed at Clegg had a dirt �oor and was fairly open to the elements and 
intrusion by animals. As we came into 2015, we added a second steward along 
with an expansion of �re gear and a second ATV, a walk behind mower, and 
more herbicide supplies. Around this time seed collection, drying, cleaning, 
and storing increased with the added projects, but still no new space. 
In the summer of 2017, with personal space being overtaken by NICHES 
equipment, we �nally got some indoor space rented from Arbor America 
large enough to store our herbicide supplies and keep the stewardship 
vehicles indoors with room to park the trailers outdoors. (Pictured Below)
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�is was a good step, but still not enough. Real indoor workspace for 
organized equipment storage, repairs, and maintenance, as well as a place 
to dry and store seed and grow plants was needed. We require a facility 
which re�ects the quality of our stewardship program and we are happy to 
say, a�er years of personal sacri�ce by sta� and volunteers, we are on our 
way to accomplishing that goal!  
In late 2019, the Roy Whistler Foundation stepped up to o�er funding for 
the purchase of a 31 acre property which will serve as our stewardship 
base into the future. �e property is centrally located within 10 miles of 
NICHES core focus areas and includes a small portion of Kickapoo Creek.

As an added bonus, two NICHES members have included a neighboring 
property in their estate plan, which will eventually lead to the stewardship 
facility being located on an 80+ acre property with beautiful natural 
features. Also included with the property are seventeen acres in agricultural 
production which will generate some income as the facility is being built 
and will eventually provide space for restoration and establishment of 
native nursery beds for local ecotype seed production. 
NICHES plans to double the acres which we impact through stewardship 
over the next 10 years, which will require 4-5 full time stewards to 
accomplish. �e time has come to put foundations under our ‘castles in 
the sky’ to ensure that the high standards of our stewardship program will 
have continuity and staying power for generations to come.              
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Pictured Right: 
2019 trail camera 
footage from 
Shawnee Bottoms 
featuring bobcat, 
mink, great blue 
heron, and river 
otter. By protecting 
large continuous 
tracks of land, we 
are providing areas 
for these native 
species to not 
only survive, but 
�ourish.

NICHES started the new year o� strong with an addition of 59 acres 
to our Shawnee Bottoms property in Fountain County on January 
2nd. �e property began in 2002 with the purchase of 220 acres along 
the Wabash River Corridor. Over 18 years, we have completed 6 
additional acquisitions and are proud to announce we have reached an 
impressive milestone for the organization, our �rst 500+ acre preserve! 
Providing large and highly connected habitats is a vital component 
for the sustained existence of many native plant and animal species. 
Trail camera monitoring at Shawnee Bottoms in 2019 has revealed a 
host of native wildlife species utilizing the property, including a variety 
of waterfowl, beavers, otters, and bobcat. �e latter is a particularly 
encouraging sign for the resurging health of the ecosystem in that 
region. Bobcats, being solitary hunters, require a minimum of 600-700 
acres of land to e�ectively hunt, live, and rear o�spring. A study through 
the Indiana DNR found that bobcats are capable of dispersing up to 100 
miles from where they were born in search of available habitat. 



As we begin to observe these solitary meso-predators moving back 
into parts of our service area, we feel it speaks to the value of our 
contiguous land protection goals. By connecting more and more parcels 
of protected lands, we begin to re-establish the suitable range size and 
habitat requirements for some of our most sensitive wildlife species. 
Shawnee bottoms (518 acres) is also less than 1/3 of a mile north from 
Portland Arch, a 436 acre preserve owned and managed by the Indiana 
Division of Nature Preserves (See map 1). �is most recent addition to 
Shawnee Bottoms also pushes our amount of continuously owned river 
frontage along the Wabash past 2 miles. Protecting land that neighbors 
these river corridors provides a number of environmental bene�ts, 
including establishing habitat for riparian plant and animal species, 
�ltering agricultural runo� and pollutants before they are deposited in 
the river, and reducing the scale and pace of riverbank erosion.

Map 1: Pictured above is a satellite image of our Shawnee Bottoms property and 
surrounding nature preserves. Including Portland Arch and our Whistler Hare 
preserve (100 acres) there is over 1,000 acres of protected land along this section of the 
Wabash river valley.
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